Advisory Committee on
Supply Chain Competitiveness

11 September Meeting

DRAFT Recommendations and Issue

Development Ideas for Discussion

All materials in this summary reflect only preliminary analysis

and tentative potential recommendations from the ACSCC
subcommittees — All is subject to further change and revision on the
basis of deliberations of the ACSCC and its subcommittees.
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U.S. Department of Commerce
International Trade Administration

Freight Policy and Movement Recommendations

« Recommendation 1: In preparing the MAP-21 freight transportation conditions and
performance report, the Secretary of Transportation must consider supply chain
competitiveness.

« Recommendation 2: Supply chain competitiveness must address the end-to-end
performance of the supply chain, from the shippers’ perspective.

« Recommendation 3: Supply chain performance should be measured by transit time,
transit time reliability, safety, cost, and risk.

« Recommendation 4: A pilot series of supply chain performance mapping exercises
must be conducted.

o Critical task: By November 1st, the Subcommittee will deliver a catalog of
potential supply chain performance metrics for review and approval by the
Committee.
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U.S. Department of Commerce

International Trade Administration

Freight Policy and Movement Recommendations (2 of 3)

 Remove Trade Barriers to Exports

-Complete TPP & TTIP agreements to liberalize trade and improve enforcement
» Simplify adherence to FTAs

-Recommend Supply Chain template for FTAs
e Eliminate Certain Customs Duties

-Reduced costs on imported manufacturing inputs increases U.S. manufacturing
competitiveness

e Streamline and Modernize Border Processes
-Establish Single Service Center bringing together all import and export government agencies
-Apply risk-based approach to customs enforcement to clear goods more quickly
-Enhance Trusted Trader programs through new procedures

 Modernize US Export Credit Support

-Change US Eximbank policies for financing shipping costs, increase transparency for users, to
increase competitiveness of Supply Chain

*  Further Streamline Foreign Trade Zone Process
-Increase awareness of FTZ opportunities for US manufacturers and service providers
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U.S. Department of Commerce
International Trade Administration

Freight Policy and Movement Recommendations (3 of 3)

o Correct policies impeding Domestic Surface Transportation of
Outsized Cargoes

o Create national integrated system with defined transportation corridors to expedite approval process for
and movement of oversized cargoes

o Improve Rail and Waterway connectivity: local to national network

o Simplify MARAD US Flag Waiver Requirements

o Simplify, clarify waiver procedures including online application processing
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U.S. Department of Commerce

International Trade Administration

Trade & Competiveness Recommendations

Short Term Deliverables

 Simplify Trade Agreements

 Eliminate recoverable duty on manufacturing inputs
 Improve Efficiency of US Export Credit Agency Requirements
« Improve Speed & Efficiency in Transporting Oversized Cargo

Longer Term Deliverables:

0 Movement of Goods
0 Trusted Trader
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U.S. Department of Commerce
International Trade Administration

IT & Data Recommendations

Challenge

No source of unified . Create an Information/Architecture/Design Template for an Executive
information and analysis to Supply Chain Dashboard.

enhance competitive «  Survey Third Party Logistics Providers (3PLs) to capture data on national and
resilience of national supply international origination/destination flows and consolidate with DOT trade flow
chain data to develop a National Supply Chain Network Map.

. Develop a Virtual National Supply Risk Center functionality that is capable of
providing threat data to key user groups, e.g., ports/airports. (Mid/long term)

Create a White House-led “SWAT Team” to work with CBP to fund and

Need White House to bring

47 agencies together to make complete the ITDS/Single Window electronic filing system by NLT December,
Single Window electronic 2015.

filing system work, and in > Conduct rapid review of Single Window technology requirements to ensure that
timely manner new technology requirements meet recent trade agreement commitments.

» Speed up the technology build-out of the ITDS and leverage rapid development
methodologies, middle ware to extract existing data from disparate systems and
best practices in information exchange (such as Singapore’s TradeNet system.

» Launch highly targeted pilot phase (6-9 months) aimed at developing and
deploying in select sites a highly simplified ACE User Interface covering a cross-
section of products.

» Launch a subsequent 18-month scale up phase to deploy ITDS as an inter-agency
and public/private partnership model to be used across the whole trade
network.

» Select 3 industries to pilot an integrated National Service Center of Excellence
approach to manage all trade interactions with the federal government. (Mid/
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U.S. Department of Commerce

International Trade Administration

Finance and Infrastructure Recommendations
TBD
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U.S. Department of Commerce

International Trade Administration

Overlapping and
inconsistent regulation

Outdated air traffic
control technology

Outdated ground
transportation regulation

Lack of supply chain
talent

Insufficient supply chain
advocacy

Opportunity for more
demand stimulation

Regulatory Recommendations

Challenge

Establish federal role to help domestic companies navigate regulatory requirements. Expand
Select USA program.

Apply lessons learned from OMB/DOT Dashboard when applied to private sector initiatives.
Identify opportunities to shrink regulatory cycle time by 50% using lean 6 sigma techniques.
Make permanent the research and development tax credit.

Implement NextGen air traffic control system in waves, with first wave focused on select
airports that serve major supply chain hubs. Apply lessons learned to subsequent waves.

Enact Safe & Efficient Transportation Act to increase gross vehicle weight limits on interstate
highway to 97,000 lbs. with an additional axle.

Implement craft skills consortiums in 6 major supply chain markets that link high schools, trade
schools, community colleges, and employers to grow talent.

Launch marketing/awareness program to educate students on merits on craft skills career.
DOC-DOC partnership to assist with job placement of military personnel with craft skills.
Fast-track guest worker program for non US citizens graduating from US schools with STEM
degrees.

Promote and scorecard Educate to Innovate (WH program - 100,000 STEM teachers in 10 years).

Focus DOC Office of Industry Analysis on assessing supply chain impact of emerging regulation
and legislation.
Require all regulations with major economic impact (> $100M) to include 95% alternative.

Increase US Import-Export Bank fundingto 0.5% of GDP (up from less than 0.1% today).
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OSI| Contact Information

David Long, Director, Office of Service Industries
1. 202.482.0344; David.Long@trade.gov

Russell Adise, Freight policy and Movement; RUSSEll.Adise@trade.gov
Eugene Alford, rade & competitiveness; EUgene.Alford@trade.gov
Bruce Harsh, IT&Data; Bruce.Harsh@trade.gov

Rich Boll, Finance & Infrastructure; Richard.Boll@trade.gov
Rich Boll (for John Miller), reguiatory; Richard.Boll@trade.gov
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